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1. What was the purpose of the project? What did the project plan to achieve and how?
(Brief description of the project, max 100 words).
The objectives on Nepal component were to promote and train young and emerging
evaluation and to disseminate the code of conduct for evaluation in Nepal.
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2. Did the project achieve what it planned to achieve? What were the key results? Yes,
fully / partially / unfortunately, no.
•
•

•

Trained and capacitated 32 young and emerging evaluators in Nepal on
“Evaluation in the Context of Sustainable Development Goals”. Detailed report is
attached (Attachment – A).
Disseminated the draft code of conduct for evaluation (separate for evaluators,
and for commissioners of evaluation) amongst evaluators, evaluation
commissioner representatives, and others – participation of 33 people. Detailed
report is attached (Attachment – B). The report also includes in its Annexes the
draft codes of conduct that were presented and discussed in the dissemination
meeting.
Trained a total of 28 participants on Impact Evaluation, in collaboration with
International Initiative for Impact Evaluation (3ie) and International Centre for
Integrated Mountain Development (ICIMOD). The cost of this training was not
budgeted under support from EvalPartners, but we raised fees and received
technical support from 3ie (as resource persons) to conduct the training. Detailed
report is attached (Attachment – C).

2.a. Please comment on degree of achievement for each of the outcomes:
Desired Results

Possible Measures (Qualitative and Quantitative) of
Achievement

Outcome 1: VOPEs
are more
influential and able
to play strategic
roles to strengthen
an enabling
environment for
evaluation within
their countries
Output 1.1: VOPEs
advocate for
demand and use of

The training and dissemination expanded appreciation for the
need of evaluation as mechanisms for improving accountability,
learning and development effectiness amongst government
agencies, UN entities, NGOs operating at the national and local
level.

The two training events provided platforms for both trainers
and participants discuss and advocate the need for evaluation
in the programmes and projects from the government and
development partners alike.
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evaluation at
national level
Outcome
2: Stronger VOPEs
that actively work
with multistakeholder new
networks towards
achieving Global
Evaluation Agenda
priorities.
Output 2.1: VOPEs
have built their
institutional
capacity and have
established
collaborative
relationships with
other VOPEs,
academic
institutions, and
civil society
Output 2.2: VOPEs
actively partner
with multi
stakeholders in
achieving
expectation of new
networks
Output 2.3: VOPEs
adapt Global
Evaluation Agenda
priorities in local
plans
Outcome 3:
Strengthened
individual
capacities of
evaluators to
conduct credible
and useful
evaluations

Multi-stakeholder collaboration were established with other
Nepal-based VOPEs, national planning commission, and other
VOPEs in south Asia, and networking continued amongst
individuals trained in our two events.

COE Nepal expanded partnership to Afghanistan Evaluation
Society, in addition to its ongoing collaborations with VOPEs in
other South Asian countries.
Within Nepal, COEN engaged National planning commission,
national and local NGOs, UN entitites in the course of the
training. COEN was also able to leverage support from 3ie for
the impact evaluation training.

Collaboration is continuing with other VOPEs in Nepal and
demand side and supply side stakeholders to work on the Code
of Conduct, and we are engaging with young and emerging
evaluators through electronic platforms.

COE Nepal’s training on Evaluation in the context of SDGs
provided knowledge and skills concerning ‘leaving none
behind” and the agendas around EvalGender, EvalYouth as well
as specifically focusing on the different goals enshrined in the
SDGs.
Individual capacities were strengthened for young practioners
and aspiring evaluators on evaluation vis-à-vis SDG on one
hand, and the appreciation for impact evaluation on the other.
Our work on code of conduct on evaluation also elevated
appreciation on the need of ensuring integrity and ethics in the
governance and operationalization of evaluation.
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3. Was the project implemented as planned? If there were changes in the planned
activities, why they were necessary?
We undertook two budgeted activities under this project, and one unbudgeted activity
(impact evaluation training) for which we leveraged our effort in partnership with 3ie,
who provided the resource persons for free, and we raised fees from most participants.
We completed the project, but with a time extension for three months from end of July
2017 to end of October 2017. The main reason was for the extension was that our
dissemination activity was contingent upon the finalization of Evaluation code of
conduct (CoC) which was being carried out by another team, which wanted us to wait
for some weeks to complete their CoC task. We also planed ‘unbudgeted’ but
‘envisioned’ activity of the training on impact evaluation in September. The CoC
dissemination meeting was also held in September.
4. What are the main lessons/challenges learned from the experience of this project
that you would like to share with other VOPEs?
One major challenge concerning the training is forging a right balance of content in
training, because it is very difficult to have potential participants in the same level of
understanding of monitoring and evaluation. Some participants have greater exposure or
experience while others are less or no experience on this. The challenge in both of our
training reported in this report concerned with how we work out the balance of coverage,
add value to everyone’s understanding, and bring everyone on the same page.
The second major challenge in Nepal was to ensure financial sustainability – to achieve a
break-even in the training. We combined fee payment and scholarships – in which we
charged people from UN agencies and INGOs, while subsidizing those from NGOs and
unemployed youths.
5. Are there plans to continue or expand collaboration started under the project? If so,
please describe.
We are looking forward to further provide training programs in collaboration with UN
agencies in Nepal, and in partnership with 3ie. It has been tentatively agreed with 3ie that
that we will host training on annual basis. On the other hand we are also collaborating
with VOPEs in South Asia on training as well as evaluation field-building.
Please attach any workshop material, documents, presentation material, pictures or
website links related to the project listed above. This information will be presented to
the UN Women auditors as proof of the project activities.
We have the following main attachments:
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•
•
•

Attachment A. Report of the Training of Young and Emerging Evaluators on
“Evaluation in the Context of SDGs”
Attachment B. Report on the Meeting on Dissemination of Code of Conduct on
Evaluation
Attachment C. Report on the Training on Impact Evaluation.

Each attachment has relevant tables, photos and annexes within themselves.
Financial report
Financial report and scan of the invoices are submitted in two different files.

Send this final report along with the final financial report and corresponding receipts to
Lynn Burgess at lynn@ioce.net
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ATTACHMENT – A. REPORT OF TRAINING FOR YOUNG AND EMERGING EVALUATORS,

JUL 25-28, 2017

Report on the Training for Young and Emerging Evaluators

Evaluation in the Context of Sustainable
Development Goals
25-28 July 2017

Community of Evaluators Nepal (COE-Nepal)
Kathmandu
Contact: Dr Hari Dhungana (h.dhungana@gmail.com), Training Convener

31 July 2017
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INTRODUCTION

This report documents briefly the training for young and emerging evaluators on "Evaluation in
the Context of Sustainable Development Goals" which was delivered by Community of
Evaluators-Nepal (CoE-Nepal) from 25 July to 28 July 2017 in Kathmandu, Nepal. The training
was organized in partnership of Afghan Evaluation Society, and with a support of International
Office for Cooperation in Evaluation (IOCE) and EvalPartners.

1.1 Overall context

The training program was envisaged in the context that there have been more widespread calls
and demands for achieving more effective development outcomes in the context of the
declaration of Sustainable Development Goals. As the Government of Nepal and donors have
committed to deliver effective development with limited resources, it has become more and more
pertinent to understand what has worked, what has not and why. In recent years, the government
of Nepal and development community have emphasized the need of evaluating their policy,
programme and project interventions. This has become more pronounced as in the context of UN
sustainable development goals, which commits to “Leave no one behind.” Indeed, the
transformational agendas encapsulated in SDG and national plans and programmes put
considerable emphasis on evaluating development processes in regard to their differentiated
impacts on targeted populations.

Equity is an important instrument to push the principle of leaving no one behind as it embeds
qualities of being fair, unbiased and just. It is critical to assess the access of different people—
differentiated by gender, caste, ethnicity, geographic identifications, or socio-economic status, to
the benefits of SDGs in regard to their access to resources, opportunities, power and responsibility
needed to reach their full potential for making changes. It is equally important to assess whether
different groups of people have the opportunity to participate in and benefit from development
interventions and whether their social and cultural specificities are respected and recognized.

Government of Nepal has proposed a National Evaluation Plan (2016-2020), which also pays
attention to the assessment of gender and equity dimensions in the context of SDGs. There has
been a significant shift within the United Nations system and international development
community to re-emphasize the achievement of equitable outcomes in development. But there
is less capacity in Nepal in evaluating the distributional impacts of development in general, and
gender equality and equity-focused evaluations in the context of SDG in particular.
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In order to fill this capacity gap, the Community of Evaluators Nepal (COEN) envisaged the training
for young and emerging evaluators. This training was organized as part of Nepal-Afghanistan peer
to peer partnership (P2P) for enhancing evaluation capacity and supporting the EvalAgenda 2020.

1.2 Aim and objectives

The training aimed to nurture and train young and emerging evaluators in Nepal through
engaged exposure to emerging approaches to evaluation of development projects, programs
and policies in the context of sustainable development goals.
Main objectives of the training were:
1. Understand the evaluation theory and practice, and main approaches to monitoring and
evaluation
2. Reflect upon and deepen the understanding of UN Sustainable Development Goals and
programming theory from evaluation perspective
3. Equip with theoretical and practical approaches to Gender and Equity focused
evaluations into SDGs
4. Enrich the understanding of ethical aspects and code of conduct for evaluations

2 ORGANIZATION AND MANAGEMENT OF THE TRAINING
2.1 Course Content and sessions

The course of the training was divided into 16 sessions and three guest lectures were included.
The training package comprises the following main components, while detailed outline of the
sessions is given in Annex 1:
•
•
•
•
•
•
•
•
•
•
•

Overview of development approaches
Understanding evaluation; relationship between monitoring and evaluation—why
evaluate? Purpose and Use
Evaluation criteria, Questions, & Evaluation Matrix
Methodical approaches: qualitative-versus quantitative & mixed methods
Theory of change in evaluation
Log-frame and Results framework and its use in evaluation (in the context of SDGs)
Sustainable Development Goals—main ideas, departures from MDGs, and the evolution
of development thinking
Leaving no-one behind & its use across SDGs/indicators in evaluation
Equity, equality and empowerment: conceptual & theoretical explorations
Social inclusion/exclusion context of Nepal: making sense of leaving none behind
Indicators & measurement of Gender Equality and Empowerment (SDG 5)
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•
•
•

Evaluation ethics and GEE Code of Conduct on gender equality and empowerment (COENepal CoC Draft)
Method: conducting baseline studies and its use in mid-term and final/impact evaluations
(climate change project)
Managing Evaluation

Guest Lectures
•
•
•

Evaluation Policy
Equity in evaluation
Uptake and use of evaluations in policy-making

2.2 Participants of the training

There were total of 32 participants in the training, where 17 were given scholarship from the
funds available from P2P fund and 15 were fee paying (see Annex 2 for name list). Application call
was announced by CoE-Nepal for scholarship as well as fee paying. There were criteria of age,
education, qualification, experience and interest in evaluation for candidates to apply for
scholarship. Scholarship was awarded to those deserving candidates meeting the criteria.

Figure 1: Gender & education level of participants

YEE Training Participants
(Gender)

YEE Training Participants
(Education)
30

14 (44%)

18 (56%)

26 (81%)

20
10

6 (19%)

0
Male

Female

Bachelor

There has been a diverse group of participants in terms of organizations. There were participants
from UN Agencies, UN supported organizations, INGOs, NGOs, government agencies, private
sector, freelancers, and academia. Among the total numbers of participants, 56% were female
and 44% were male; 81% of participants had Masters' Degree and 19% had Bachelor Degree
(Figure 1). Participants up to the age of 35 years were 27 (84%) and the remaining 5 (16%) were
above it (Figure 2).
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Figure 2: The age of YEE training participants

YEE Training Participants (Age)
15

12

11

10
4

5

3

2

0
Age < 25

Age 25 - 30

Age 31 - 35

Age 36 - 40

Age 40 >

A group photo of the participants and facilitators is presented in Annex 3.

2.3 Facilitators and resource persons

All facilitators of the training were professionals, who have had extensive experience of
evaluation work. Below are the list of facilitators and guest lecturers:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Krishna Belbase, PhD
Thakur Bhatta
Prabin Chitrakar
Hari Dhungana, PhD
Ram Chandra Khanal, PhD
Kanchan Lama
Sushila Nepali, PhD
Gana Pati Ojha, PhD
Jagadish Pokharel, PhD
Ramesh Tuladhar, PhD
Kamlesh Yadav
Guest speakers
a) Hon. Ananda Prasad Pokharel, Coordinator, Parliamentarian Forum on
Development Evaluation Policy in Nepal; Steering Committee Member, Global
Parliamentarian Forum for Evaluation
b) Teertha Dhakal, PhD, National Planning Commission
c) Sharu Joshi Shrestha, UN Women

2.4 Methods and lecture slides

The training involved mainly lectures, plenary discussion, group work and presentation as
principal methods. We have the collection of lecture slides, which are available upon request.

10

Annex 1: Training Sessions
Training for Young and Emerging Evaluators
on

EVALUATION IN THE CONTEXT OF SUSTAINABLE DEVELOPMENT
GOALS

Community of Evaluators,
Nepal

25-28 July 2017

@ SAP Falcha, Babarmahal, Kathmandu

TRAINING INTRODUCTION AND SESSIONS

Course Convener: Dr Hari Dhungana
Inquiries: Prabin Chitrakar

Aim and objectives. This training aims to nurture and train young and emerging evaluators in
Nepal through engaged exposure to emerging approaches to evaluation of development
projects, programs and policies in the context of sustainable development goals. After the
completion of this course, the participants will:
1. Understand the evaluation theory and practice, and main approaches to monitoring and
evaluation
2. Reflect upon and deepen the understanding of UN Sustainable Development Goals and
programming theory from evaluation perspective
3. Equip with theoretical and practical approaches to Gender and Equity focused
evaluations into SDGs
4. Enrich the understanding of ethical aspects and code of conduct for evaluations
Resource persons
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Krishna Belbase
Thakur Bhatta
Prabin Chitrakar
Dr Hari Dhungana
Dr RC Khanal
Kanchan Lama
Dr. Sushila Nepali
Dr. Gana Pati Ojha
Dr. Ramesh Tuladhar
Kamlesh Yadav
Guest speakers
a. Dr Teertha Dhakal, National Planning Commission
b. Dr Jagadish Pokharel, Former Vice-chair, National Planning Commission
c. Sharu Joshi Shrestha, UN Women
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SESSIONS
Day/Session
Day 1
25 July 2017
08.30-09.00
09.00-09.30
09.30-10.00
10.30-11.00

11.00-11.30
12.00-13.00

13.00-14.00
14.00-15.30
15.30-15.45
15.45-17.30
Day 2
26 July 2017
08.30-09.00
09.00-09.30
09.30-10.00
10.00-11.00
11.00-11.30
11.30-13.00
13.00-14.00
14.00-15.30

15.30-16.00
16.00-17.30
Day 3

Session description
Evaluation: Introduction and approaches
Breakfast
Registration
Evaluation and policy process in Nepal: sharing
experience
Session 1
1.1 Training introduction, and agenda, and roadmap
1.2 Code of Conduct
1.3 pre-training assessment
Tea/Coffee
Session 2
Understanding evaluation; relationship between
monitoring and evaluation—why evaluate? Purpose
and Use
Lunch
Session 3
Methodical approaches: qualitative-versus
quantitative & mixed methods
Tea/coffee
Session 4
Evaluation criteria, Questions, & Evaluation Matrix
Logframe, Theory of Change, & Sustainable
Development Goals
Breakfast
Recap of Day I
Session 4a. Guest Lecture
Overview of development approaches
Session 5
Theory of change in evaluation
Tea/Coffee
Session 6
Log-frame and Results framework and its use in
evaluation (in the context of SDGs)
Lunch
Session 7
Sustainable Development Goals—main ideas,
departures from MDGs, and the evolution of
development thinking
Tea/Coffee
Session 8
Leaving no-one behind & its use across
SDGs/indicators in evaluation
Gender equality and empowerment in evaluation

Resource person

Gyanu Maskey
Hon Ananda
Pokharel
Dr Hari Dhungana
Prabin Chitrakar

Dr Gana Pati Ojha

Dr Gana Pati Ojha

Dr RC Khanal

Prabin Chitrakar
Dr Jagadish Pokharel
Krishna Belbase
Krishna Belbase

Dr. Hari Dhungana
Kanchan Lama
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Day/Session
27/7/ 2017
08.30-09.00
09.00-09.30
09.30-10.00
10.00-11.00
11.00-11.30
11.30-13.00
13.00 –14.00
14.00-15.30
15.30-16.00
16.00-17.00
17.00-17.30
Day 4
28/7/2017
08.30-09.00
09.00-09.30
09.30-10.15
10.15- 11.15
11.00-11.30
11.30- 13.00

13.00- 14.00
14.00-15.30
15.30-16.00
16.00-17.30

Session description
Breakfast
Recap of Day 2
Session 8a.
Guest Lecture: “Equity in evaluation”
Session 9
Equity, equality and empowerment: conceptual &
theoretical explorations
Tea/Coffee
Session 10
Social inclusion/exclusion context of nepal: making
sense of leaving none behind.
Lunch
Session 11
Indicators & measurement of Gender Equality and
Empowerment (SDG 5)
Tea/Coffee
Session 12
Analysis of data on Gender Equality and Equity for
evaluation
Guest Lecture:
“Uptake and use of evaluations in policy-making”
Ethics & methods
Training Conclusion
Breakfast
Recap of Day 3
Session 13
Evaluation ethics and GEE Code of Conduct on gender
equality and empowerment (COEN CoC Draft)
Session 13a.
Log frame (contd.. from Dr Belbase’s session)
Tea/Coffee
Session 14
Method: conducting baseline studies and its use in
mid-term and final/impact evaluations (climate
change project)
Lunch
Session 15
Post-training assessment
Feedback
Tea/coffee
Session 16
Certificate distribution

Resource person

Prabin Chitrakar
Sharu J Shrestha, UN
Women
Kanchan Lama

Thakur Bhatta

Kamlesh Yadav

Dr. Sushila Nepali
Dr. Teertha Dhakal

Prabin Chitrakar
Dr Sushila Nepali
Dr. Hari Dhungana

Dr Ramesh Tuladhar

Hari Dhungana
Prabin Chitrakar

Prabin Chitrakar
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Annex 2: Participants of the Training
S.N.

Full Name

Gender

Organization

Email

Phone

1

Anita Shrestha

Female

National Federation of Women Living with HIV and AIDs

anitashrestha827@gmail.com

9841783126

2

Ankita Paudel B.K

Female

Feminist Dalit Organization (FEDO)

ankita.paudel@fedonepal.org

9849583085

3

Arbin Rai

Male

Inter-Agency Common Feedback Project (UNV)

a32rai@gmail.com

9841794350

4

Bal Kashi Gurung

Male

Pahar Trust Nepal, Pokhara

balkashi.cairntrust@gamil.com

9846533279

5

Bhim Bahadur Bist

Male

Bajura Campus

bhim_bist222@yahoo.com

6

Bhim Prasad Poudel

Male

SOME Nepal

bhimpoudel@gmail.com

7

Binu Manandhar

Female

UN Women Nepal Office

s_binu@hotmail.com

8

Bishwas Adhikari

Male

Community Support Association of Nepal, Hetauda

bishwas.adhikary@gmail.com

9851140488, 9841640486
9841480996, 9803884975

9848688117, 9865763903
9851040660
9841226987

9

Gunjan Khanal

Male

Studying the impact of Nepal Earthquake 2015

gunjankhanal303@gmail.com

10

Gyanu Maskey

Female

Southasia Institute of Advanced Studies

gyanu@sias-southasia.org

9849684001

11

Kamal kumar mahato

Male

Sarlahi

samerkamal531@gmail.com

9844249605

12

Karsang Dolma Magar

Female

Mercy Corps Nepal

kmagar@mercycorps.org

9843394959

13

Laxmi Kunwar

Female

SATHI Nepal , Pokhara

laxmisathi@gmail.com

9846142245

14

Laxmi Paudel (Ghimire)

Female

Kapilvastu

laraatreya@gmail.com

9867391683, 9800700085

15

Mamta Kumari Chaudhary

Female

Mahendra Bindeshwori Multiple Campus

mchauddhary@gmail.com

16

Paritra Tamrakar

Female

UN Women Nepal Office

paritra.tamrakar@unwomen.org

17

Prema Lama Blon

Female

Everest Media Consult (P) Ltd

bestprema@gmail.com

9861592862

18

Prithula Thapa

Female

Southasia Institute of Advanced Studies (SIAS)

prithulathapa@gmail.com

9860864446

19

Rabin Rai

Male

UN Women Nepal Office

rabin2181@gmail.com

9808131364

20

Radha Devi Sharma

Female

College of applied food and dairy technology

sharmadradha@yahoo.com

9849146972

21

Radha Nepali

Female

National Youth Federation

radhanepali@gmail.com

9847312836

22

Ramsara Regmi

Female

Southasia Institute of Advanced Studies (SIAS)

regmiramsara33149@gmail.com

9848233149

23

Santosh Prakash Joshi

Male

GON, District Youth Committee

santoshjoshi763@gmail.com

24

Sara Devkota

Female

Freelance

devkotasara@gmail.com

9851086493

25

Shristi Karki

Female

Mercy Corps Nepal

karkishristi@gmail.com

9851181379

26

Suchita Shrestha

Female

South Asia Institute of Advanced Studies (SIAS)

suchita@sias-southasia.org

9841716403

27

Sunil Kumar Pariyar

Male

Dalit Alliance for Natural Resources(DANAR)-Nepal

sunildanar@yahoo.com

28

Sushil BK

Male

Dalit NGO Federation (DNF) and Coordinator for SDGs

sushilbks@yahoo.com

Peer to Peer Grant Program 2016-2017
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9852820849
941256588

9851168550, 9804651996

14376509
9851224100

S.N.

Full Name

Gender

29

Urmila Upadhyaya

Female

TEARFUND Nepal

urmilaupadhyaya@gmail.com

9841391841

30

Vicky Koirala

Male

United Nation Volunteer (UNV)

vickykoirala07@gmail.com

9841710604

31

Yam Nath Giri

Male

yamnathgiri2014@gmail.com

9851239785

32

Yunish Thapa

Male

tyunish@gmail.com

9814300891

Peer to Peer Grant Program 2016-2017
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Student
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Annex 3: YEE Training Group Photo
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ATTACHMENT – B. REPORT OF DISSEMINATION MEETING, 22 2017

Community of Evaluators-Nepal (CoE-Nepal)

A Brief Report on
DISSEMINATION MEETING
"Developing the Code of Conduct for Evaluation of Mainstreaming Gender
and Equity in the Context of Sustainable Development Goals"
22 September 2017, Lalitpur, Nepal
Community of Evaluators-Nepal (CoE-Nepal) organized a program among the evaluation professionals and
the stakeholders to share and disseminate the “Code of Conduct for Evaluation for Mainstreaming Gender
and Equity in the SDG context”. The Dissemination Program was organized on 22 September 2017 and
was aimed to bring together evaluators from VOPEs, independent evaluators, and evaluation
professionals to discuss on the Code of Conduct (CoC) and joint efforts at ethically informed evaluation
practice in the country.
The CoE-Nepal was working over the past several months on developing the “Code of Conduct for
Evaluation for Mainstreaming Gender and Equity in the SDG context”. The draft outcome document was
developed through review of literature, review of ethical principles and codes in select organizations, and
consultation with Voluntary Organizations for Professional Evaluation (VOPEs) and representatives from
CSOs, Universities, Research organizations, UN agencies, National Planning commission, CBS of Nepal. See
Annex 4 - "Proposed Code of Conduct for Agencies that Commission Evaluation", and Annex 5 - "Proposed
Code of Conduct for Evaluators".
There were total of 33 participants representing INGOs, VOPEs, NGOs, professional evaluators, and
freelancers participated in the program. Among the total participants, there were 21 Male and 12 Female.
See Annex 1 for the list of participants.
The program schedule of the program was as below:
PROGRAM SCHEDULE
Time
1.30 pm

Activity
Registration and Tea/Coffee Cookies

Remarks
All participants
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2.00 pm
2.05 pm
2.20 pm

Master of Ceremony
Welcome Speech and Objectives of the Program
Guest Speaker

2.40 pm
3.20 pm
3.40 pm
3.55 pm

Presentation on the “Code of Conduct for
Evaluation for Mainstreaming Gender and Equity
in the SDG context”
Open Discussion on CoC
Discussion on next steps
Vote of thanks/Closing

4.00 pm

High tea
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Prabin Chitrakar, Secretary, CoE-Nepal
Dr. Ram Chandra Khanal, Chairperson, CoE-Nepal
Hon. Ananda Pokharel
Chairperson, Parliamentarian Forum on
Development Evaluation Policy in Nepal
Kanchan Lama
Team leader and Board Member, CoE-Nepal
All participants
All participants
Dr. Gana Pati Ojha, Board Member, CoE-Nepal
Vice President, CoE, South Asia
All participants

Annex 1: List of Participants (Dissemination workshop)
SN

Full Name

Organization

Designation

1

Niranjan Dhungel

New ERA

DO

2

Urmila Upadhyaya

TF

PC

3

Kopila Rijal

WHNCC

ED

4

Anita Joshi

MSBKN

DO

5

Mahendra Laxmi Sharma

6

Kanchan Lama

CoE-Nepal

BOD

7

Milan Adhikary

Winrock Int.

Country Coordinator

8

Anita Shrestha

NFWLHA

NPC

9

Anil Chaudhary

ADRA Nepal

M&E Coordinator

10

Gyanu Maskey

SIAS

R. Officer

11

Ramsara Regmi

SIAS

12

Man Bahadur Lama

Water Aid

Sr. M&E Coordinator

13

Ram Chandra Khanal

COE

President

14

Prabin Chitrakar

CoE-Nepal

Secretary

15

Yam Nath Giri

CoE-Nepal

General Member

16

Thakur Bhatta

CoE-Nepal

General Secretary

17

Dr. Saroj Gyawali

NES

Member

18

Dhan Bdr. Air

Freelancer

Member

19

Prabin Raj Gautam

CoE-Nepal

E. Member

20

Pramila Regmi

NGO Federation of Nepal

Field Officer

21

Laxmi Pd. Niraula

SOME Nepal

Chairman

22

Lalu Kadel

ICIMOD

M&E Specialist

23

Sushil BK

DNF

VC

24

Babu Ram Dumre

Freelancer

Evaluation Consultant

25

Gunjan Khanal

Freelancer

Sustainable Dev Specialist

26

Anil Pokhrel

PLANB Nepal

Partner, DRR & CLA Specialist

27

Bina Adhikari

Freelancer

CoE Member

28

Geeta Bhattarai Bastakoti

Heifer Nepal International

GESI Specialist

29

Dr. Bijay Sainju

CONCERN

Chair

30

Dr. Hari Dhungana

COE-N

Treasurer

31

Ananda Pokharel

MP

Member

32

Gana Pati Ojha

COE-N

Member
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Ramesh Tuladhar

BRCH/DHM

M&E Specialist

Consultant
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Annex 2: Some pictures of the Dissemination Meeting
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Annex 4: Proposed Code of Conduct for Agencies that Commission Evaluation

Community of Evaluators-Nepal (CoE-Nepal)

Proposed Code of Conduct for
Agencies that Commission Evaluation1
2017
1. Ensuring the essential prerequisites
 Integrate gender and equity sensitive indicators in all Evaluation Terms of References to assess the
impacts on practical and strategic gender aspects.
 Include professionals that are knowledgeable in gender and equity into the evaluation team.
 Include gender and equity considerations in the scope, content, comments and recommendations of
evaluation terms of reference, methodologies, questionnaires processes and reports.
 Allocate adequate time and sufficient budget for the tasks related to evaluating the gender and equity
aspects.
2. Commitments in Evaluation Agreement
The commissioning organization sets the conditions to ensure that evaluators commits to:
 Uphold the proper gender and equity sensitive considerations, indicators and criteria;
 Maintain a fair, impartial and complete assessment, keeping gender equality and social equity as a
central focus of evaluation outcome
 Build trust among the stakeholders who are convinced in the human development (gender and equity
focused) results and recommendations
 Make a gender and equity focused assessment of efficient use of resources, referring to gender
responsive budgetary principles and framework of Government of Nepal.
3. Respecting independence
 Ensure space for impartial and independent views by the evaluator reviewing the ToR, also while
overcoming resistance against gender and equity approach during implementation of evaluation, and
incorporating such issues in the evaluation and completion report.
 Make pre-arrangement for dealing with “conflict of interest” in the course of evaluation regarding
gender and equity sensitive issues, however maintain an impartial attitude towards evaluator’s
opinions.
4. Ensuring competency and quality
 Assess the evaluators on his/her awareness, conceptual clarity, skills on gender and equity issues;
 Brief evaluators to maintain a status of “no conflict of interest”, but allow space to inform about
gender and equity gaps identified through evaluation in an open and fair environment.
 Make the necessary arrangements for timely dissemination, wider consultation and collecting
feedbacks from subject matter experts for a high-quality inputs and building ownership over the endproduct.
5. Maintaining transparency
1

From Annex 1 of CoE-Nepal Discussion Paper, 2017.
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 Adopt rigorous and transparent process for recruiting the evaluators having proven capacity to
evaluate development impacts from gender and equity lens.
 Provide all specific data and information to the evaluator as and when requested by her/him.
6. Arrangements for management response
 Develop a follow up plan to utilize the evaluation outputs, which could be based on the relevant
recommendations made by the evaluator.
 Engage the key stakeholders in reflecting on gender and equity dimensions while conducting the
evaluation so as to enhance the usefulness of the findings and recommendations.
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Annex 5: Proposed Code of Conduct of Evaluators

Community of Evaluators-Nepal (CoE-Nepal)

Proposed Code of Conduct for Evaluators2
2017
1. Ensuring pre-requisites
 Abide by current professional ethics, gender and equity standards, and regulations regarding
confidentiality, informed consent, and potential risks or harms to participants.
2. Abide by do no harm principle
 Maintain a “do no harm principle”, to minimize risks to, and burdens on, those participating in the
evaluation by any means; and to maximize the benefits and reduce any unnecessary harm that might
occur from negative or critical evaluation, without compromising the integrity of the evaluation.
 Be aware of the risks faced by those women and individuals/groups most discriminated against in
speaking freely about rights violations and gender inequality, and be prepared to conduct the process
tactfully.
 Foster social equity in evaluation, when feasible, so that those who give to the evaluation may benefit
in return.
3. Respect for People
 Respect the security, dignity and self-worth of the respondents, programme participants, clients, and
other stakeholders in regard to their cultural diversities, local customs, religious beliefs and practices,
personal interaction, sex and gender roles, disability, age and ethnicity, and their specific interests.
 Be sensitive towards the potential implications of these differences when planning, carrying out and
reporting on evaluations, while using evaluation instruments appropriate to the cultural setting.
 Count on the voices of the women, marginalized, diverse caste, ethnicities, Dalits and people with
physical disability.
 Communicate evaluation results in a way that respects stakeholders' dignity and self-worth.
4. Fair representation
 Select participants fairly in relation to the aims of the evaluation, not simply because of their
availability, or because it is relatively easy to secure their participation.
 Care shall be taken to ensure that both women and men in relatively powerless, ‘hidden’, or otherwise
excluded groups are represented.
5. Impartiality
2

From Annex 2 of CoE-Nepal Discussion Paper, 2017.
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 Do not carry any personal bias and maximize objectivity in order to maintain credibility of the
evaluation and its contribution to information and knowledge about gender and equity promotional
issues.
6. Respect self-determination
 Treat the prospective participants as autonomous agents and allow the required time and information
to decide whether they wish to participate, without pressure or fear of penalty for not participating.
 Design and conduct evaluations so as to respect and protect the rights and welfare of women and
men, and the communities of which they are members.
7. Seek informed consent
It is necessary to develop a written format for taking informed consent of the participants, and asking
them to put their signature s into the format ensuring their consent for participation under the following
conditions:
 Choose whether or not they want to participate without penalties (e.g., participation in the evaluation
should not be a mandatory requirement for program participation).
 Right to withdraw from the evaluation at any time, even if they previously agreed to participate.
 Refuse to complete any part of the evaluation including refusing to answer any questions.
What should be included in the informed consent?
 Provide potential participants with information about the purpose, scope and limitations of the
evaluation, e.g., why it is being done, what you are asking them to do, how you will you use the
information, and how long it will take.
 Describe both the potential benefits of participation and any foreseeable risks, including possible
discomfort due to participation.
 Share this information using language all participants can understand – avoid jargon and translate if
needed.
 Allow the participant the opportunity to ask any questions about the evaluation.
 Ask for parental consent for under age
 Ask for consent from the Youth for participation
Ethical consideration in case of Unintended Consequences –
 The importance of examining and being conscious of unintended consequences on gender roles,
identity, and empowerment is must.
 Unanticipated outcomes might be positive shifts in attitudes and dynamics or harmful, negative
effects.
 It is important to note that such consequences might arise in the short-term or after the conclusion
of the intervention.
 In addition to making space for examining unintended consequences, it is important to consider how
negative consequences will be communicated and addressed.

24

8. Quality and credibility
 Maintain the gender and equity dimensions with objectivity and evidences while meeting the
minimum quality standards as per agreement.
 With a fair, impartial and complete assessment, stakeholders are more likely to have faith and benefits
in the results of an evaluation and to take note of the recommendations.
9. Integrity/Honesty
 Ensure honesty and integrity, specifically in gender and equity related confidential issues, which
however must be expressed in strategic way to inform the programme planners. The evaluator needs
to
• Negotiate honestly with clients and relevant stakeholders concerning the costs, tasks, limitations
of methodology, scope of results, and uses of data during inception phase.
• Disclose any roles or relationships that might pose a real or apparent conflict of interest prior to
accepting an assignment.
• Record and report all changes to the original negotiated project plans, and the reasons for them,
including any possible impacts that could result during implementation.
• Be explicit about their own, their clients, and other stakeholders' interests and values related to
the evaluation in inception phase and during documentation.
• Represent accurately their procedures, data, and findings, and attempt to prevent or correct
misuse of their work by others.
• Work to resolve any concerns related to procedures or activities likely to produce misleading
evaluative information, decline to conduct the evaluation if concerns cannot be resolved, and
consult colleagues or relevant stakeholders about other ways to proceed if declining is not feasible.
• Disclose all sources of financial support for an evaluation, and the source of the request for the
evaluation.
10. Redress if necessary
 Provide information to stakeholders on: a) how to seek redress for any perceived disadvantage
suffered from the evaluation or any projects it covers; and b) how to register a complaint concerning
the conduct of an implementing or executing agency.
 Inform about specific mechanisms to cater for the need for redress by women and individuals/groups
who are marginalized and/or discriminated against human rights & gender equity.
11. Confidentiality
Evaluators must ensure that sensitive information cannot be traced to its source so that the relevant
individuals, particularly women and individuals/groups most discriminated against, are protected
from reprisals.
Confidentiality means that
•
•
•

Any identifying information is not made available to, or accessed by anyone.
Such identifying information is excluded from any reports or published documents.
Consider carefully how reports are worded to ensure that there is no opportunity for people
to be identified even though names are not used.
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In order to maintain confidentiality, the evaluator should
•
•
•
•
•

Collect data in a private location where surveys cannot be seen and interviews cannot be
overheard.
Do not discuss information about individual participants with other people.
Discuss the findings at an aggregate level or with identifying information disguised.
Keep completed surveys or interviews in a secure location where they cannot be seen by other
people.
Securely dispose of completed evaluation materials when they are no longer needed.

12. Responsibilities for general and public welfare
 Include relevant perspectives and interests of the full range of stakeholders.
 Consider not only immediate operations and outcomes of the evaluation, but also the broad
assumptions, implications and potential side effects.
 Allow stakeholders’ access to, and actively disseminate, evaluative information, and present
evaluation results in understandable forms that respect people and honour promises of
confidentiality.
 Maintain a balance between client and other stakeholder needs and interests.
 Take into account the public interest and good, going beyond analysis of particular stakeholder
interests to consider the welfare of society as a whole.
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ATTACHMENT – C.

REPORT OF “IMPACT EVALUATION” TRAINING, 13-15 SEP 2017

Report on Professional Skills Development Training

Designing, Managing & Undertaking Impact Evaluations
13-15 September 2017

Community of Evaluators-Nepal (CoE-Nepal)
Kathmandu

24 September 2017
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1. INTRODUCTION
This report documents briefly the three-day Professional Skills Development Training on
"Designing, Managing & Undertaking Impact Evaluations" which was organized by Community of
Evaluators-Nepal (CoE-Nepal) from 13 September to 15 July 2017 in Lalitpur, Nepal. The training
was organized in partnership with International Initiative for Impact Evaluation (3ie) and ICIMOD.
1.1 Objectives of the training
The main objective is to refresh the participants’ knowledge of Impact Evaluations (IEs) and
further develop their skills to design and manage rigorous IEs. In addition, the workshop will
provide hands-on experience through clinic sessions where participants can work and discuss on
real world examples from Nepal or 3ie commissioned IEs.
2. ORGANIZATION AND MANAGEMENT OF THE TRAINING
2.1 Course Content and Sessions
It was a three days professional skills development training designed for those seeking to advance
knowledge and skills in impact evaluation and for practicing evaluators and evaluation managers.
It had the following was included. The detailed outline of the sessions is given in Annex 1.
2.1.1 Skills development sessions (Day 1 and 2)
I. IE overview
II. IE Methods
III. Exercises
2.1.2 Hands-on clinic session (Day 3)
I. Individual/Group works
II. Discussions
2.2 Participants of the training
There were total of 28 participants in the training, where all of the participants were fee paying
(see Annex 2 for name list). Application call was announced by CoE-Nepal for the evaluators and
policymakers who are involved or interested in monitoring and evaluation systems. They include
evaluators, evaluation managers, or M&E officers from government agencies, UN agencies, NGOs,
INGOs, Universities/Colleges as well as other interested individuals, academic faculties, and
private sector personnel.
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Figure 1: Gender level of training participants

Training Participants (Gender)
12 (43%)

16 (57%)

Female

Male

There has been a diverse group of participants in terms of organizations. There were participants
from UN Agencies, INGOs, NGOs, Universities/Colleges, Freelancers, and Academia. Among the
total numbers of participants, 57% were male and 43% were female. Participants up to the age
of 35 years were 27 (84%) and the remaining 5 (16%) were above it (Figure 2).
Figure 2: Organization wise training participants

Training Participants (Organization)
12

11

10
8
6

5

4
2

5
4

2
1

0
UN Agencies

INGOs

NGOs

Universities/Colleges

Freelancers

2.3 Facilitators and Resource Persons
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Academia

All facilitators of the training were professionals and experts from 3ie and ICIMOD, who have had
extensive experience of evaluation training. Below are the list of facilitators and guest lecturers:
Facilitators
1. Dr. Neeta Goel, Senior Evaluation Specialist, 3ie
2. Ms. Radhika Menon, Senior Policy and Advocacy Officer, 3ie
3. Dr. Francis Rathinam, Senior Evaluation Specialist, 3ie
Guest Lectures / Keynote Speakers
1. Dr. Teertha Dhakal, Joint Secretary and Chief M&E Division, National Planning
Commission
2. Dr. Gana Pati Ojha, Chairperson, Community of Evaluators-Nepal (CoE-Nepal)
2.4 Methods and Lecture Slides
The training involved mainly lectures, plenary discussion, group work and presentation as
principal methods. We have the collection of lecture slides, which are available upon request.
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Annex 1: Training Sessions

Professional Skills Development Training on
Designing, Managing & Undertaking Impact Evaluations
Lalitpur, Nepal
13-15 September 2017
Training Sessions
Training Coordinator: Dr. Hari Dhungana
Training Manager: Prabin Chitrakar
Day 1 (Sep 13, 2017)

Day 2 (Sep 14, 2017)

Day 3 (Sep 15, 2017)

1) Monitoring &
Evaluation overview
 Intro to M&E;
Evaluation types &
counterfactuals;
Counterfactuals
exercise
Neeta Goel, 3ie

5) Quasi-Experimental IE
Methods
 Quasi experimental
methods, advantage &
disadvantages
 Pre-requisites of quasiexperimental research
 Designing quasiexperimental research
 Analysing and
interpreting
results/data of quasiexperimental design for
evaluation
Francis Rathinam, 3ie

9) Lessons from ongoing IEs from Nepal

Coffee break

Coffee break

Coffee break

08.00 – 09.00

Registration and
Breakfast

09.00 – 09.15

Official Welcome (CoENepal & 3ie)
Gana Pati Ojha, COE-N
and Francis Rathinam,
3ie
Keynote address
Dr. Teertha Dhakal, Joint
Secretary and Chief M&E
Division, National
Planning Commission,
Nepal

09.15 – 10.00

10.00 – 11.15

11.15 – 11.30
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ICIMOD and 3ie

2) Theory of Change
 Log frames to
theory of change;
developing impact
evaluation
questions; theory of
change exercise
Radhika Menon, 3ie

10) Hands-on clinic
6) IE proposal
session
 What should an IE
proposal include; sample  Presentations 1-6 (15
minutes each)
IE proposal.
Neeta Goel, 3ie

Neeta Goel, 3ie

13.00 – 14.00

Lunch Break

Lunch Break

Lunch Break

14.00 – 15.30

3) Experimental IE
Methods
 Experimental
methods,
advantages &
disadvantages
 Pre-requisites of
experimental
research
 Designing
experimental
research
 Analysing and
interpreting
results/data of
experimental
design for
evaluation
Neeta Goel, 3ie

7) Managing IE
 Role of IE manager; ToR;
integrating IE in to devt
programmes
Francis Rathinam, 3ie

11) Hands-on clinic
session: Peer feedback

15.30 – 15.45

Coffee break

Coffee break

Coffee break

15.45 – 17.00

4) Brainstorming project
ideas
 Each team decides
on a project

12) Closing
8) Evaluation plan clinics
 Guided group work; team
presentation planning

11.30 – 13.00
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Francis Rathinam, 3ie

Annex 2: List of Participants of the Impact Evaluation Training
SN
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

Full Name
Anita Joshi
Ashish Rai
Asmita Thapa
Deepa Shakya
Dhan B. Air
Dinesh Regmi
Geeta Bhatrai Bastakoti
Gunjan Khanal
Krishna Sigdel
Mahendra Laxmi Sharma
Manish Khadka
Nuvodita Singh
Prabesh Devkota
Prabin Raj Gautam
Purushottam Acharya
Radheshyam Bhattarai
Raghunath Adhikari
Rajendra Lamichhane
Sabina Pradhan
Sajani Shrestha
Samikchhya Kafle
Sanjay Rijal
Sita Ram Wagle
Suchita Shrestha
Sudeepa Khanal
Sushila C. Nepali
Yam Nath Giri
Yamun Yadav

Gender
Female
Male
Female
Female
Male
Male
Female
Male
Male
Female
Male
Female
Male
Male
Male
Male
Male
Male
Female
Female
Female
Male
Male
Female
Female
Female
Male
Male

Organization
Mahila Shakti Bikash Kendra Nepal (MSBKN)
Staff College
Medecins du Monde- France (MdM-France)
Rooster Logic also consultant at the World Bank
Freelancer
Kathmandu University
Heifer International Nepal
Researcher/ Consultant
Staff College
Freelancer Consultant
Heifer International
ICIMOD
ICIMOD
Liberty College
UNICEF Nepal
HERD International Pvt. Ltd.
AMDA-MINDS Nepal Office
Hariyo Ban Program in WWF
BBC Media Action
Tribhuvan University
ICIMOD
UNICEF Nepal
Medecins du Monde- France (MdM-France)
South Asia Institute of Advanced Studies (SIAS)
HERD International Pvt. Ltd.
CoE-Nepal
Earthquake Housing Reconstruction Project
Innovative Development Associates
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Designation
Development Officer
Training & Research Officer
MEAL Supervisor
Research Lead
Student
GESI specialist
Sustainable Development Specialist
Trainng & Research Officer
GESI Specialist
Program Officer - PME
M&E Research Officer
M&E Associate
Director
Education Specialist
Officer: M&E and Innovations
Program Coordinator
M&E Specialist
Research Manager
Associate Professor
M&E
Monitoring and Evaluation Officer
Program Coordinator
Knowledge Management Officer
Senior Manager
Member
Monitoring and Evaluation Specialist
Managing Director

Contact Address
Maharajgunj, Kathmandu
Jawalakhel
Sanepa, Lalitpur
Gairidhara, HAN Hotel Building
Kusunti-13
Hattiban, Lalitpur
Sanepa
Baluwatar- 04, Kathmandu
Jawalakhel
Old Baneshwore 31, Kathmandu
Hattiban, Lalitpur
Bakhundole
Pulchok
Anamnagar, Kathmandu
Sunakothi, Lalitpur
Thapathali, Kathmandu
Maharajgunj, Kathmandu
Balkhu, Kathmandu
Kathmandu
RECAST, Tribhuvan University
Bhanimandal
UNICEF, UN Building, Pulchowk
Sanepa, Lalitpur
Minbawan, Kathmandu
Thapathali, Kathmandu
Maharajgunj, Kathmandu
Kalanki, Kathmandu
Kumarigal, Kathmandu

